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M E S S A G E  F R O M  T H E  MAYOR 8 CAO 

We are happy to announce that after completing the strategic planning process, we 
are now ready to present it to the public. 

We are thankful to all the residents and stakeholders that participated in the process 
over the past year. 

Council and administration carefully reviewed the feedback from all the sessions that 
were held. 

Council strives to ensure their directions meets the needs of the residents based on the 
information gathered and is pleased to discover that their goals are in line with the 
residents aspirations. 

This strategic plan will serve as a working document for the Town of Creighton staff for 
the next four years. 

Paula Muench 

CAO 

Bruce Fidler 
Mayor 

Once again we thank you the stakeholders for guiding our decisions to ensure the 
future of our community is sustainable and a community of choice to live, work and 
play. 

A lot of work was put in place to ensure that all residents had an opportunity to 
participate in the creation of this document. Our staff is always willing to listen to any 
other information or ideas that residents may have by email ing or calling the Town of 
Creighton Office. 



EXECUT IVE  S U M M A R Y  

Creighton is a vibrant community with an intriguing past and promising future. It was named after Thomas Creighton. a 
prospector who came to the area to find his fortune in the early 1900s. He staked a claim on the Flin Flan Lake ore body in 
January 1 9 1 5 .  

Strategic planning can be defined as a municipality's, organization's or company's road map for the future that is guided by 
the overall vision. It is a plan that should be used by the entire organization. so that everyone knows the plan and can 
self-identify themselves and their role in this plan. 

A strategic planning team was created to move the project forward. The objective and goal of this group was to ensure that 
the entire community had an opportunity to voice their opinions. There was a total of 329 people engaged over several 
engagement sessions. 

Th is strategic p lan outlines 8 strategic directions and 28 key performance ind icator 's for the Town of Creighton to focus the ir 
efforts. 

Each one of the strategic directions represents a broad area of importance to the future of this community. 

Each of these directions represents the feedback provided by the community of Creighton. Each strategic d irection has key 
performance indicators attached to the strategic direct ion, as it identifies specific areas where the Town of Creighton w i l l need 
to focus their efforts and take the next steps to ensure that Creighton continues to be a vibrant, sustainab le community. 

There is a lso an imp lementation p lan attached to the KPl's to ensure that the KPI's have resources allocated to ensure the 
strategic direct ions of this strategic p lan are met. 





Strategic Directions 

1 .  Economic Development 

2. Asset Management 

3. Recreational Faci l ities and Programming 

4. Tourism 

5. Governance & Operations 

6. Communication 

7. Partnership & Relationship Bui ld ing 

8. Health & Wellness 
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The Northern Town of Creighton is a un ique  and 
v iab le community .  Counc i l  env is ions that they wi l l  
work hard and strive to be the community of cho ice 
to a l l  residents and  vis itors.  By fostering regional 
partnerships and co l laborat ions,  it w i l l  a l low for the 
v is ion of a more beautiful community that embraces 
and enhances its natura l  amenit ies with high-level 
services, recreational opportunit ies and fac i l i t ies to 
meet the needs of residents and visitors. Creighton 
wi l l  cont inue to prosper. 

l f  The Northern Town of Creighton is a vibrant, safe and 

healthy community. Counc i l  and Admin istrat ion wi l l  
ensure that they provide the best ava i lab le  services to 
ensure longevity of the community wh i le  guaranteeing to 
a l l  vis itors and residents that the future wi l l  be 
economica l ly  v iab le and susta inable .  

CORPORATE M I S S I O N ,  VI S I O N  8  VALUES 
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COMMUN I T Y  

ENGAGEMENT  

Stakeholders Identified 

When in the process of developing a 
strategic plan for the Town of Creighton, 
it was vital that a community-wide 
engagement was completed. This again 
speaks to the methodology of 
Appreciative Inquiry and SOAR. 
(Strengths, Opportunities, Aspirations & 

Results) 

We completed the engagement session 
in three phases. 

Phase 1 :  

Municipal Elected Officials 

Phase 2: 

All Town of Creighton Staff 

Phase 3: 

The Community as a whole 

What is the Value of a Municipal Strategic Plan? 

All municipal it ies are legislated in their own province to 
govern the municipality in a certain way and to provide a 
variety of services. A municipal strategic plan provides the 
municipality with the following: 

• A municipal strategic plan provides focus; 

• It provides alignment with longer term plans, such as 
official community plans or development plans; 

• It provides a tool to allow counci l and administration to 
be on the same page; 

• It allows direction for departmental budgets and plans; 

• It functions as an accounting mechanism, allowing the 
publ ic and management to evaluate progress and 
ensure that the municipal ity is moving in the right 
direction. 

• It gives the community a chance to provide direction to 
council on their wants and needs for the future. 



1.2 Why was a strategic plan developed? 

The strategic planning process began with the need to identify where the Town of Creighton would focus their 
efforts over the next few years. The decision to move forward and develop a Strategic P lan was identified in 
April 2018 .  

A strategic planning team was created to move the project forward. The objective and goal of this group was to 
ensure that the entire community had an opportunity to voice their opinions. 

It was from this session that it was decided that a different approach was needed. The Town of Creighton then 
moved forward using the Appreciative Inquiry Methodology to ensure the success of the Strategic Plan. 

As mentioned above, a series of 1 5  innovative and creative sessions were designed and held from April 2018 
to April 2019 in the Town of Creighton. These sessions were a l l  facilitated util izing the Appreciative Inquiry 
approach. 

While conducting the strategic planning sessions, we designed a self-service strategic planning too l to better 
engage larger general publ ic sessions and use a less formal come-and-go format. 

This was a great tool, as it al lowed opportun ity for the publ ic to provide feedback in a variety of different ways. 
It was designed to al low a large amount of people to participate at one time. Th is sess ion was held on March 
29th, 2019 .  



I N T R O D U C T I O N  

The strategic p l ann ing  process began with a ser ies of 1 5  

sess ions hosted from Apr i l  9th, 2 0 1 8  to March 29th, 

2 0 1 9  in the Town of Creighton. 

In  2 0 1 8  Counc i l  and Admin istrat ion ident ified the need 

to move forward and identify the strategic pr ior it ies 

through a community engagement process that a l lowed 

Counc i l  to  identify the future of Creighton. 

Comments on the draft p lan wi l l  be invited through 

pub l i c  consultat ion on June 25th, 2 0 1 9 .  

The p lan  w i l l  be then adopted by reso lut ion of Counc i l  at 

the fo l lowing counc i l  meeting. I n  total, there was 329 

people from the community that were engaged through 

a variety of pub l i c  engagement and stakeholder 

sess ions .  

The sessions were focused on us ing the Appreciative 

Inqu i ry  Methodology. 

cess nning Pr egi 
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Key Performance Indicators 

4.1 The revitalization of Phantom Lake 

4.2 Feasibility study for underground experience 

4.3 Complete a feasibility study and assessment of 
the current tourism facilities and programming 

4.4 Regional collaboration on a regional tourism 
strategy 

4.5 Increase the usage and visibility of the tourism 
information center 

4.6 Cultural activities and education awareness 

' Strategic Direction #4 - Tourism Strategic Direction #1 - Economic Development 

Purpose 

Key Performance Indicators 

2.1 The development of an asset management plan 

Key Performance Indicators 

1.1 Industry attraction and investment readiness 

1.2 Development of a business retention and 
expansion program 

1.3 Develop a regional economic development 
transitioning strategy 

1.4 Maintain the partnership with the regional 
economic development commission 

2 0 1 9 -  2022 Strategic Plan 

Strategic Direction #2 - Asset Management 

Strategic Direction #3 - Recreational Facilities and Programming 

Key Performance Indicators 

3.1 Complete a feasibility study for the Sportex. 

3.2 Maintain, forecast, identify and assess the 
recreation facilities for future needs of the residents. 

3.3 A proactive approach to a comprehensive 
recreational program assessment. 

To provide the best available services to ensure longevity of the community while guaranteeing to all visitors and residents that the future will be economically viable and sustainable. 



To provide the best available services to ensure longevity of the community while guaranteeing to all visitors and residents that the future will be economically viable and sustainable. 

Key Performance Indicators 

8.1 I d e n t i fy  the needs to provide a m e d i c a l  

transportation service 

8.2 Ide nt i fy a n d  assess the need to e n h a n c e  mental 

h e a l t h  a d d i c t i o n  services 

Strategic Direction #8 - Health & Wellness 

Key Performance Indicators 

7.1 C o n t i n u e  and  increase p a r t n e r s h i p s  an d 
c o l l a b o r a t i o n  with s u r ro u n d i n g  m u n i c i p a l i t i e s  

7.2 C o n t i n u e  to increase the p a r t n e r s h i p s  an d 
c o l l a b o r a t i o n  with the I n d i g e n o u s  C o m m u n i t i e s  

7.3 M a i n t a i n  a n d  c o n t i n u e  r e l a t i o n s h i p s  with the 

P ro v i n c i a l  a n d  F e d e ra l G o v e r n m e n t  

7.4 M a i n t a i n  c o n t i n u o u s  engagement with th e  

c o m m u n i t y .  

Strategic Direction #7 - Partnership & Relationship 

Strategic Direction #6 - Communication 

Key Performance Indicators 

6.1 D e v e l o p m e n t  of a c o m m u n i c a t i o n s  strategy 

6.2 Development of a marketing Strategy 

Key Performance Indicators 

5.1 The devel o p men t of a five-year capital p l a n  

5.2 C o n t i n u e  fiscal accountability & r e s p o n s i b i l i t y  

5.3 P e r s o n n e l  t r a i n i n g ,  professional d e vel o pment 

and  c onti nued engagement 

5.4 Policy and  bylaw d e v e l o p m e n t  

Strategic Direction #5 - Governance & Operations 

___________ 20_1_9_-_2_0_2_2_s_tr_a_t_eg_i_c_P_la_n . '.  '---I'] 
Purpose 



Measuring Success and Implementing the Strategies 

The implementat ion p lan and the results of this four-year Strategic P lan wi l l  be 
communicated to staff by the CAO, and used by the Town of Creighton Counc i l  to 
provide direction for their dec is ion-making wh i l e  elected. The progress of th is  p lan 
wi l l  be reviewed annua l l y  beginn ing in  2020 by Counc i l  and Administrat ion.  

There wi l l  be an annua l  review posted on the website that shou ld  a lso inc lude 
reviewing the progress made on the p lan and to erisure the strategic directions 
remain va l id ,  the p lan wi l l  change and be updated as c ircumstance dictate. Al l  KP ls  
were designed and developed to support the v is ion and strategic directions for the 
community of Creighton. 

Progress of th is p lan wi l l  be communicated to the community in  an annua l  "Report 
to the Community".  



Town of Creighton 

Counci l  

Mayor Bruce Fidler Alderman Anita Rainville Alderman Neal Andrusiak Alderman Dan Hlady 
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Alderman Colleen Stallard Alderman Kory Eastman Alderman Darren Grant 
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THE TOWN OF CREIGHTON 

300 1ST STREET EAST, CREIGHTON, SASKATCHEWAN, SOP 0A0 

townofcreighton@sasktel.net 

1-306-688-8253 

WWW.TOWNOFCRE IGHTON.CA 




